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LSTA OUTCOMES PLAN

Project Name: GEMS: Gaining Experience, Mastery, and Skill

Project Summary / Program Purpose. GEMS encourages participants to gain experience with technology, working toward mastery and greater skill level.
Program eements include instructor-led training, web-based training, and upgrades to our technology training labs. TBLC' s god is to provide quality technology

training that enables library staff to better utilize technology resources and effectively serve their constituents.

Library: Tampa Bay Library Consortium

EVALUATION
INPUTS ACTIVITIES OUTPUTS OUTCOMES INDICATORS SOURCES/
METHODS
= TBLC Staff Conduct needs assessment | TBLC Headquarters | 1. Public (library # & % of Program records
= TBLCtraining Continuing Education = #of workshops staff) learnsto participants who
facility with Coordinator and offered at TBLC use technology indicate that they Participant Feedback
0 12 desktop Continuing Education = #of participants acquired Survey givento dl
computers Assistant establish list of additiond skills participants at the end
o 1 instructor workshops, vendors, and Member Libraries by participating in of aworkshop
computer training sites = #of workshops atraining event
0 12 station portable Contract with training offered at Post-training survey
2 providers for instructor- member libraries given to al welr
) led, web-based, and = #of participants based training
0 2 indtructor teleconference training participants
notebook computers Update training labs Vendor Facilities
0 2 LCD projectors Purchase video training = #of participants
o Internet Connection titles trained through
= Additiond training Provide publicity through use of training
facilities through quarterly workshop vouchers
partnership with schedule, electronic
member libraries (i.e., discussion ligts, and Web-Based Training # & % of Program records
Pasco County Public website = #of WBT 2. Public (library participants who
Library, Selby Public Register participants for courses available staff) uses indicate that Post-training surveys
Library — see p. 11 of training opportunities = #of participants technology to participating in a given to a sample of
Narrative) Conduct training classesat | = # of courses get information training event participantsin
=  TBLC Continuing TBLC Headqguarters, accessed helped them better instructor-led, web-
Education Committee member libraries, and =  #of lessons perform their jobs based training, and
* Video Library vendor facilities accessed teleconferences
Conduct post assessment | = # of courses
of training classes, web- completed
based training, and = #of CEU credits
teleconferences earned
Report results of project
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@ GEMS: Gaining Experience, Mastery, and Skill
Narrative

The purpose of this project isto continue to provide avariety of quality training solutions
for library gtaff in west centrd Florida. Our continuing education program is one of the
jewes of TBLC. GEMS will encourage participants to gain experience with technology,
working toward mastery and greater kill level. This project will provide amulti-faceted
program of training solutions that are client centered, timely, and accessble. TBLC
continues to expand our selection of workshop topics and training ddivery methods.
TBLC' sgod isto provide qudity continuing education that alows participantsto attain a
greeter leve of proficiency with technology. In turn, library staff will better utilize
technology and resources to more efficiently and effectively serve their condtituents.

This project has three mgor components. increasing the availability and variety of
ingtructor-led workshops, providing web-based training and €l ectronic resources, and
maintaining a headquarters and portable training lab that supports technology training
events.

Introduction

The Tampa Bay Library Consortium, Inc. (TBLC) is anonprofit multi-type library
cooperative that asssts and empowers libraries. All types of libraries, public, academic,
school and specidized are members. Since 1979, TBL C has worked together with
member libraries to provide better, faster service to the residents of west centra Florida

Today 93 libraries are members of TBLC. They include 6 community colleges, 3 State
Universty System libraries, 25 private academic colleges and universities, 4 public

school systems, 41 public and 14 specid libraries. Together those libraries serve over 3.8
million Horidians (gpproximately 30% of Floridd s total population) in 12 countiesin

west central Florida. The counties served are Citrus, DeSoto, Hardee, Hernando,
Highlands, Hillsborough, Manatee, Okeechobee, Pasco, Pindllas, Polk and Sarasota.
TBLC Headquarters, located in Tampa, isthe heart of the consortium. The g&ff is
composed of 6 full-time MLS librarians and 5 FTE support and adminigrative saff. The
organization is administered by an Executive Director and is governed by the 13 member
TBLC Board of Directors. The Board of Directors is composed of €lected representatives
from member libraries. An annua budget of $2.4 million enables the consortium. This
budget represents $83,000 in member dues, $200,000 in state grants, $716,000 in federal
grants, $476,000 in matching funds from members for federd grants, $380,000 in feesfor
other paid services and $525,000 for SUNLINE, a shared library management system
TBLC adminigers.
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TBLC' smisson isto lead and encourage collaboration, resource sharing, staff
development, and innovations to insure that the people of west centrd Florida receive
excdlent, up-to-date library services and have access to the world of information.
Programs and services are planned based upon input from member libraries. Current
TBLC member sarvicesinclude Alleycat, the regiona virtua cataog; continuing

education for staff of member libraries; catadoging and other bibliographic services,
SUNLINE, ashared library management system; OCL C interlibrary loan; group purchase
of dectronic resources, web hosting; and management of the statewide courier delivery
service.

This project addresses directions set forth in the TBLC Strategic Plan for 2000-2002,
developed in 1999 by a planning team of representatives from TBLC member libraries.

STRATEGIC DIRECTION I1: Expand Training and Staff Development
TBLC will arrange for and provide technology training and staff devel opment
both a the Consortium headquarters and in member libraries. A Continuing
Education Coordinator on staff will assess member needs for training, arrange for
and provide training.

Strategic Direction 11 contains two mgjor strategies.

= Provide qudity technology training throughout the region
= Provide continuing education that meets priority needs of members

STRATEGIC DIRECTION IV: Increase Communication, Cooper ation, and
Innovation in the Library Community
Strategy Three under this direction Sates:

Deveop future library leaders and promote sharing of expertise among librarians

This project also addresses directions st forth in the updated TBL C technology plan,
GROWING THE VIRTUAL LIBRARY: A TBLC Technology Action Plan For Managing The
Evolution Of Anywhere-Anytime Service, adopted by the Board of Directors on March 8, 2002

Strategy |1-D: Develop and facilitate al forms of training and educationd support, on
dte and at adistance, for Saff and to enable aff to train the public.

Action I1-D.1: Partner with learning and testing centers in the region to
create new educationa support opportunities for remote learners.
(2002-2003)

Action I1-D.2: Egtablish a aff training program geared to services and
databases offered in avirtud environment rather than in physica spaces.
(2002-2003)
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Need

Member libraries rely on TBLC to provide qudity, affordable continuing education
savicesfor thair library staff. There are over 600 professional staff and over 800
paraprofessiona gtaff in the TBLC region. TBLC continuing education events are open to
al library saff regardiess of rank or title. Professond librarians must keep current with
developments in technology in order to serve the public. Pargprofessonds are required
to attain ahigher leve of technologica proficiency than ever before. All library
employees drive to develop ther skillsin working with the public and maintaining their
collection. Few member libraries have dedicated training coordinators on staff.

Libraries without a training coordinator use TBLC as a primary source of continuing
education. Librariesthat have a desgnated training coordinator use TBLC as one of their
sources of gaff training. TBLC isa sole source of training for cataloging workshops and
aprimary source for training in software gpplications and public service g&ff training.

Member library staff have a varied background in technologicd skills. Many gaff il
attend beginner level workshops in software applications. As libraries update operating
systems or software packages, Saff skills continualy need updating. Staff members are
beginning to use additiona modules of software suites and want training in Microsoft
Access, Publisher, and PowerPoint. Libraries are purchasing software for web site
development such as Microsoft Front Page and Macromedia Dreamweaver. Librarians
returning from conferences want to update their skillsin XML, catdoging, and Internet-
related applications in order to keep pace with nationd developmentsin technology and
librarianship.

Needs Assessment Survey

The TBLC Continuing Education Coordinator conducted a TBLC Continuing Education
Needs Assessment Survey during the winter of 2001-2002. The purpose of this survey
was to identify sources of continuing education, obstaclesto training, and training
preferences. Survey questions directed respondents to select areas in which they need
additiond training. This survey, conducted through TBLC' s website and promoted
through eectronic mailing ligts, dicited responses from 160 participants. TBLC
collected data from 97 librarians and 62 paraprofessionals.

Library Staff Responding

O Librarian -
Supervisory

0 39% [ 40% Librarian -

Nonsupervisory
O Paraprofessional

21%
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Library Types Represented

47%

0 3%

~0 8%

@ 42%

@ Academic
Public

O School

0O Special

The most popular method of instructiona delivery is ingructor-led workshops (37%) and
the second most popular is web-based salf-study (24%). Respondents sdlected self-study
(non-web based) as the third most popular choice (17%).

o

Preferred Methods

20 40 60

80

100 120

140

Self-study

49

One-on-one

Instructor-led class

WBT self-study

| 72

WBT instructor-led 33

Teleconference/Video 10

Distance to workshops remains the greatest obstacle to attending training events (35%).
Respondents ranked time of day (22%) as second most selected obstacle with the third
obstacle being no interest in topic (16%).

o

Obstacles to Training

20 30 40 50

60

70

80 90

100

Distance

90

Lack of support 23

No interest

B9

Don't know what's offered

Time of day

Day of week 21

57
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The survey directed respondents to select al sources of continuing educetion that they
currently use. The most popular choices are TBLC (16%), professiond journals (14%),
books (13%) and in-house training (11%).

Professional Journals
Trade Journals
Books

Electronic Lists
Online Journals
Website

In-house training
Institution training
Commercial Vendor
TBLC

SOLINET

CCLA

VIP

CE Sources

0

=

4“' 61

| 57
| 93
71

1144

133
119
134

The find section of the survey involved sdecting areasin which respondents felt that
they need additiond training. Thefollowing table highlights the most frequently chosen

topics. Respondents were alowed to select more than one topic.

Workshop Topic Number of Responses
Reference on the World Wide Web 52
Hardware troubleshooting 49
Beginning MS PowerPoint 47
Beginning MS Access 46
Beginning MS FrontPage 45
Windows 2000 45
Creating handouts 43
Stress management 41
Creating brochures 41
Beginning MS Publisher 40
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Workshop Topic Number of Responses
Workshop on training public 40
Beginning MS Excd 38
Beginning HTML 36
Grant writing (other than LSTA) 36
Intermediate MS Word 34
Search Engines and Directories 34
Beginning Macromedia Dreamweaver 32
Deding with difficult people 32
Cataloging eectronic resources 31
Supervisng employees 30

Limitations of the Current Training Program

TBLC provided 99 workshops for 1,230 participants in 2000-2001. Between October 1,
2001 and Feb 6, 2002, TBLC provided 25 workshops for 326 participants. Many of these
workshops are held a TBL C headquarters. However, an increasing number of training
events are being presented et member libraries. TBLC dtaff present continuing education
programs & regiond staff development days, the VIP Pargprofessona Workshop Day,

and at state and national conferences. In order to meet the need for workshop instructors,
TBLC contracts with outsde vendors, such as Ahal Seminars, Inc., the MARC of

Qudlity, and SOLINET.

Demand for workshop topics continues to increase. Future demand for speciaized topics
and more advanced levels of training cannot be met under the currert training paradigm.
TBLC congantly seeks out additiona training sources, methods, and ingtructors. In order
to keep pace with the growth in technology and non-technology training needs, TBLC
needs to expand its pool of continuing education resources and delivery methods.

Meeting space in both the Headquarters conference room and lab is shared with TBLC
committees, special interest groups, and staff project workspace needs. TBLC continues
to seek dternative training spacesin member libraries and vendor-run technology labs.

Web-based training, video, and teleconferences are viable dternatives to face-to-face
ingruction. When TBLC renewed its contract for web-based training, haf of the enrolled
students renewed their passwords within the 30-day renewd period (150 renewals).
Web-based training (WBT) dlows TBLC to offer more than 300 online workshops to our
members. Training in software products and operating systems are offered on different
levels. Students may take coursesin operating systems ranging from Windows 95 to
Windows XP and in Microsoft Office Suites from 97 to XP. Students repeat lessons or
retake courses as often as needed. WBT participants may access eectronic instructor-led
training (elLT) coursesin which they interact with aningtructor and complete
assgnments. Thisyear’s contract includes access to a collection of ebooks on various
software products. Web-based training addresses the training obstacles of distance and
time of day. All courses and ebooks are available at any time from any computer that has
access to the Internet through a web browser.
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TBLC continues to develop alibrary of videocassettes. Ingtructor-facilitated video
training has been atremendous success in 2001-2002 and the selection of topics needs to
be expanded. The Continuing Education Coordinator presented five training events
between October 1, 2001 and February 1, 2002. Each of these events used video
materials as asgnificant portion of the workshop. Four additional events are scheduled
for spring 2002. These 90- minute sessonsfit nicdy into Saff development days.

Our teleconference series has been well attended thisyear. College of DuPage produces
teleconferences on public service, technology, and identifying and preparing for future
trends. TBLC acts asaregiond broker for teleconferences. Our license dlows libraries
with satellite dishes to offer the teleconference to their staff and make a tepe of the
program for later use. Our regiond license for the 2-program “ Dancing with Change”’
series saved each library $345 (the cost of anindividud license). The first “Dancing with
Change” teleconferences on virtud reference services attracted over 30 participants at
three libraries. Because the officia host Ste wasfilled to capacity, we have arranged for a
larger facility for the follow-up broadcast. Each year teleconferences are produced
around the topics of public service, technology, and planning for future library trends.
TBLC needs to continue offering these types of programs in order to satisfy member
library needs and keep their skills fresh.

The number of remote training events usng TBLC' s training equipment increased in

2001. TBLC gaff usethe portable lab to provide training in Microsoft Office Suite
goplications and Alleycat. Our portable training lab contains 12 notebook computers. Six
of these computers were purchased in February 2000 and have the Windows 98 operating
system. They are capable of handling current software demands. Six of the notebook
computers, purchased in May 1998 are gtill using the Windows 95 operating system.

With 32 MB RAM, they are able to handle some of the current software packages.
However, we will not be able to upgrade training software to keep pace with our
members training needs in 2002-2003. These six laptops will need to be replaced.

Coordination of TBLC's continuing educetion program requires the services of afull-
time Continuing Education Coordinator as well as additiond clericd assstance. The
continuing education gtaff members work with an increasing number of vendorsto
provide ingtructors, web-based training, and teleconferences. Maintenance of program
records, data collection and reporting, and preparation of training events must be
completed with a high degree of accuracy. The TBLC website is undergoing a renovation
and reorganization thisyear. The Webmaster is working with the Continuing Education
Coordinator in order to develop the CE portion of the website. The expectations of our
members for web access to information about workshops and online regigtration
procedures exceed the capabilities of present CE gaff. The Webmaster's skillsare
essentid for developing and maintaining the web pages and database interfaces.
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TBLC’s Mission and Goals

TBLC's commitment to our member libraries includes providing technology training and
saff development both at Consortium Headquarters and at our member libraries. We are
committed to finding ways to provide training thet is timely, accurate, and accessble to
our members. Both TBLC's Strategic Plan for 2000-2002 and TBLC's Technology

Action Plan include gaff training as a mgjor component of the overdl vison for TBLC's
services.
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Inputs

TBLC Staff
Executive Dir ector
The Executive Director, Diane Solomon, is responsible for planning, fiscd and
policy efforts. She asssts the Board in Legidative Advocacy, represents TBLC at the
regiond, state and nationa level and supervises the writing and adminigtration of
grants. The Executive Director will be respongble for the overal coordination of this
project. Thisisexpected to require .06 of her time.

Continuing Education Coordinator and Continuing Education Assstant

The Continuing Education Coordinator, Karen Wilber, isafull-time employee. She
will spend .9 FTE on this project, with .8 FTE funded by the LSTA grant and .1 FTE
funded through TBLC. A Master’s Degreein Library and Information Scienceis
required for this position. Job responshilities include administering the LSTA grant,
presenting workshops at TBLC headquarters and & member libraries, planning a
coordinated training curriculum, contracting with vendors, preparing a quarterly
workshop schedule, meeting with the Continuing Education Committee, and
representing TBLC a professiond meetings. The Continuing Education Coordinator
provides publicity for CE opportunities and works with regiond libraries and
organizations to increase the number and qudity of training eventsin the TBLC
region.

The Continuing Education Assgtant, Vikki McLean, is ahdf-time employee. Job
regpongbilities include student regidiration, data collection, maintaining program
records, asssting with publicity for workshops, preparing materias for

teleconference host sites, preparing materials and workspace for workshops at TBLC
Headquarters, and reporting results.

Administrative Services Assistant

The Adminidrative Services Assgtant, Joyce Pelegring, isafull time employee. The
Adminigrative Services Assstant handles the find preparation and distribution of
correspondence, public rdations materid and other written communications. She
assgs in maintaining workshop registration records and preparing continuing
education related materids for digtribution. Thisis expected to require .13 of her
time.

TBLC Webmaster

The Webmedter, Brian Jones, is afull-time employee who devotes .25 FTE to
continuing education activities Responghilities indude maintaining the continuing
education portion of TBLC'swebsite, automating workshop regisiration and
datistical gathering tasks, and working with the Continuing Education Coordinator
to develop ways to provide and promote CE on the Internet.

LSTA Application Page 11
DLIS/LSTAO1, Effective 11/20/2001



Library Name: TampaBay Library Consortium
Project Name: GEMS: Gaining Experience, Mastery, and Skill

Training Facilities

TBLC hasthe ability to provide technology training at our heedquarters with atwelve-
dtation computer |ab. The computer lab islocated in aroom designated for training
activities. TBLC Headquarters contains a conference room that supports workshops for

up to 22 participants.

Desktop Student and Instructor Computers
TBLC' s Headquarters lab has 12 desktop computers for students and one instructor
desktop compuiter.

Portable L ab
TBLC has 12 notebook computers that instructors take to member librariesto
provide in-house training.

Instructor Notebook Computers

TBLC has two ingtructor notebook computers. The instructor’ s notebooks are used
in-house or with the portable [ab. Two ingtructor notebooks enable TBLC to offer
two workshops smultaneoudy.

Projectors
Two LCD projectors provide away to demonstrate computer skills and to enhance

the quaity of hands-on training with instructor-led exercises and demondtrations.
Thisdud capability enables TBLC to provide classes or demongtrations in two
places smultaneoudy.

I nternet Connection

The headquarters lab connects to the Internet through TBLC's server for accessto
the World Wide Web at T1 speed. Internet skills can be taught off-ste by usng
member library computer labs or by using TBLC' s portable lab and a connection to
an Internet service provider. Bandwidth demands have necessitated upgrading to
Super T3Mps service.

Partnerships with Member Libraries

TBLC collaborates with severa member libraries to provide technology training
throughout the region. Hardee County Public Library, Hernando County Public Library
System, Lake Wales Public Library (Polk County), Manatee County Public Library
System, Pasco County Library System, Pinellas Public Library Cooperative (PPLC),
Sarasota County Library System, and the Tampa- Hillsborough Public Library System
have dl provided training space.  All partners, with the exception of the PPLC and Lake
Wales, provide computers, Internet connections, and Microsoft software. TBLC staff and
ingtructors take the portable |ab to other member libraries to provide workshops such as

the Microsoft Office Suite series, There' s Something Wrong with This Computer
(software troubleshooting), and training in the Anywhere- Anytime Library (Alleycat) and
netLibrary.
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Continuing Education Committee

TBLC's Continuing Education Committee, comprised of representatives from our
member libraries, is currently working with the Continuing Education Coordinator to
assis TBLC in meeting its strategic plan and in collaboration with the State Library on
their grant projects. This committee meets four to Six times ayear as aworking
committee to shareidess. It works collaboratively through email between mestings.

Video Training Library

TBLC maintains a collection of teleconference videos, primarily taped from broadcasts
by the College of DuPage. These videos circulate for 1 month with renewals dlowed if
thereisno waiting list. In 2001, TBLC purchased FISH! and FISH Sticks. These two
videos are part of a highly acclaimed series of customer service videos used in corporate
training programs. The Continuing Education Coordinator uses these videosin order to
provide these programs to our members at their staff development events.
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Action Plan

The purpose of this project isto expand and enhance technology training and to increase
the number of training options for member library staff. This project will increase
technology knowledge among library staff who will be able to better serve the public.

Project Activities

Needs Assessment

Upon natification of the award, the Continuing Education Coordinator and Continuing
Education Assistant will conduct a follow-up needs assessment to determine the
directions for and types of training to be offered in 2003. This survey will include
questions about the number of staff who need training in various Windows operating
systems and in software gpplications.

Training Events
Instructor-Led Training
Based upon the results of the needs assessment, the Continuing Education
Coordinator and Continuing Education Assstant will plan a curriculum of
workshops to be offered between October 2002 and September 2003. This grant
project will provide at least 40 instructor-led workshops both a TBL C Headquarters
and a member libraries. Training will be conducted by TBLC saff and by vendors
under contract with TBLC. In addition, this grant will enable TBLC to purchase
vouchers for ingtructor-led workshops at vendor labsin the TBLC region. Training
vouchers enable TBLC to offer awider variety of technology topicsto al members.
Member library staff register for workshops through the vendor facility, notify
TBLC asto which workshops they are taking, and fax their completion certificate to
TBLC &fter the workshop.  The Continuing Education Assstant and Adminidrative
Sarvices Assgtant register students for dl other ingtructor-led workshops and collect
datistical information on workshop attendance and evauation for dl ingructor-led
workshops. The Webmaster will continue to work with the CE staff to automate
registration and gatistical gathering tasks.

W eb-based Training

TBLC will continue to offer web-based training as part of the overal training
program. Upon natification of the grant award, the Continuing Education
Coordinator and Continuing Education Assistant will evauate participant
satisfaction with the current vendor and examine other vendor products. Criteriafor
selecting aweb-based training product include: adequate number and variety of
topics available, availability of a pre and post-assessment, ease of use with little or
no forma orientation to the vendor website, and amount of instruction provided in
the recommended time for each module. Additiona fesatures, such asthe availability
of ebooks, discussion forums, and technical support will be consdered. Once a
vendor is selected, contract negotiations will take place in order to continue the
program with aslittle interruption as possible. TBLC will continue to use vendors
who provide pre-assessment, modular learning, administrative support and reporting
features. A list of courses will be compiled and member library staff will be
informed of the type of training options that are available.

LSTA Application Page 14
DLIS/LSTAO1, Effective 11/20/2001



Library Name: TampaBay Library Consortium
Project Name: GEMS: Gaining Experience, Mastery, and Skill

The Continuing Education Assistant and Adminigtrative Services Assgtant will
register participants, monitor their progress and generate reports for both the grant
reports and for the member libraries so that the participant’ s progress and/or mastery
of kills can berecorded. The Webmaster will continue to work with the Continuing
Education Coordinator to provide and promote instruction via the Internet.

Participants will access the courses via the Internet using aweb browser and the
appropriate plug-in applications, which are downloaded free from the web-based
training vendor’s webgite. Participants who demonstrate a predetermined level of
mastery will receive a certificate of completion for the course. Based on numbers
from our pilot year, the target for this proposd isaminimum of 250 topics available
for 300 participants.

Teleconferences

The College of DuPage provides teleconferences for both professonals and
paraprofessonas. Thisis an excellent resource for library staff. TBLC, in
cooperation with our member libraries, provides open host sites where participants
from any library may gather to view and discuss the topic presented at the
teleconference. The licenaing agreement dlows TBLC to give the coordinates to any
of our member libraries. In 2001-2002 sixteen libraries received coordinates for the
teleconference series. This enabled TBLC to provide teleconferencesin Highlands,
Hillsborough, Manatee, Pasco, Pindllas, Polk, and Sarasota counties.

The Continuing Education Coordinator will purchase aregiond license and
coordinate host sites. The Continuing Education Assstant will prepare participant
packets and distribute them to host sites. TBLC will provide one series of
teleconferences a three host sites

Training Lab

TBLC will continue to offer workshops at the Headquarters |ab and with the portable
training lab. The Continuing Education Coordinator will purchase 6 new notebook
computers in order to upgrade our portable lab. Existing lab computers will be
upgraded in order to provide up-to-date training on software and operating systems
used by our member libraries.

Video Training Collection

TBLC will continue to develop our video training collection. In addition to
teleconference tapes, the Continuing Education Coordinator will purchase titles that
may be used at Saff development events or as part of workshops.

Publicity and Promotion

Technology training will be publicized through the quarterly TBLC Workshop Schedule,
fliers, the TBLC webgte, and through an dectronic list which ishosted on TBLC's
server.
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The Continuing Education Coordinator, Continuing Education Assgtant, and
Adminidrative Services Assstant prepare aworkshop schedule four times ayear:
October, January, April, and July. The printed workshop schedule is distributed to every
member library, branch, and media center.

The Continuing Education Coordinator and Continuing Education Assstant occasiondly
prepare fliersfor specid events. These are faxed directly to member libraries.

The Continuing Education Coordinator and Webmaster will prepare and distribute
information through TBLC' s website, dectronic lists, blogs, or other appropriate

I nternet-based methods. TBLC' s website, http://tblc.org is being redesigned by TBLC's
Webmeaster in order to provide easy-to-find and up-to-date information on TBLC services
and activities. Both professiona and pargprofessiond library staff are encouraged and
invited to subscribe to dectronic lists hosted at http:/liststblc.org. A subscription to the
“workshop-schedul€’ list provides a direct means of notifying members of TBLC
training events. The Continuing Education Coordinator can send an email message
directly to every list subscriber’ smailbox. TBLC alows member librariesto emall
notices publicizing their own training events, if they are open to any TBLC member. A
“blog”, or web log, is an eectronic bulletin board where authorized personnd can post
notices and announcements to the web. Severd libraries have begun using blogs to post
information about library events or direct readers to sources of information. The TBLC
Reader’ s Advisory Specid Interest Group is currently using ablog to post book
recommendations for other SIG members, or interested parties, to read
(http://readers.blogspot.com — until it ismoved to TBLC's server). The benefit of ablog
isthe ease of updating and editing information. Blogs automaticaly archive postings by
date s0 that they may be referenced later. The TBLC CE blog will be hosted by TBLC
and will enable anyone to read current and archived bulletins from any computer with
web access.

Sustainability

The only way that we can sustain this program iswith LSTA funding. In order to
continue to provide services a the levels described it would be necessary to increase
member dues and fees substantialy or to receive full funding ($400,000 ayear) of State
Library Cooperative Aid.

If we increase member dues, we are likely to lose members due to budget condtraints. A
loss of members means alossin resource sharing for the entire region. If we reduce
member benefits and charge for the full cost of continuing education services, libraries
will be unable to purchase anywhere near the level of continuing education support that
they now receive and require. The training programs that TBLC makes available are the
foundation for a knowledgeable workforce that is able to provide the public with quality
library services.

Program Evaluation

Participant satisfaction with workshops will be evauated using surveys given to
participants by the ingtructors at the end of each workshop. Thisingrument rates the
workshop on ascale of SD (strongly disagree) to SA (strongly agree).
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Evduation statements include:

The presentation was organized and had clear objectives

The presenter seemed knowledgeable concerning the topics covered.
The demongtration and/or discussion helped me understand the materid.
The handouts will be useful in my work.

| learned sKills or ideas that will help me better perform my job.

The Continuing Education Assistant will collect the surveys and record the data to be
reported.

The College of DuPege (tel econference) participant evauation will dso usea 1-5 scae (5
being the “bedt” rating).

Evauaion satementsincude:
=  Presentaion syle
= Topicsrelevant to your needs
» Timeiness of the topic
=  Ovedl evduation

A post-assessment questionnaire will be sent to a sample of participants within 3-6
months after taking the class. This questionnaire, developed by the Continuing Education
Coordinator, will assess gpplication of training to current job, usefulness of course
materids, comfort level with technology, and willingness to attend a more advanced
workshop. The questionnaire will be available in both print and eectronic formats. The
Continuing Education Assgtant will collect and report the data.

The web-based training product offers an assessment procedure, culminating in the award
of a certificate upon completion of the workshop or upon completion of modules that
were not passed during the pretest. The adminigtrative module of the web-based training
product is used to generate reports detailing number of participants, number of lessons
accesad and number of courses completed. Thisinformation will be reported to the
Continuing Education Assstant. The Continuing Education Assstant will generate a
report to be included in the Mid-Y ear and Annua LSTA Reports.

Mid-Year and Annual L STA Reportswill include:

Output Indicator Sour ce/M ethod

Number of staff who Workshop registration records for
complete a each participant collected by
technology training TBLC deff

course

Number of times Reports from web-based training
web- based training vendor

materids are

accessed
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Output Indicator Sour ce/M ethod

Number of Reports from web-based training

participants who vendor

complete aweb-

based training course
# & % of participants who Participant satisfaction forms
indicate that they acquired collected from workshop
additiond illsby participants

participating in atraining
event

# & % of participants who
indicate that participating in
atraining event helped them
better perform their jobs

Post-traning surveys

LSTA Application
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Other Results of Evaluations:

Library Name: TampaBay Library Consortium
Project Name: GEMS: Gaining Experience, Mastery, and Skill

Number of Opportunities Offered Number of Participant Evaluations
Attendees
20 Staff Presented Classes Godl: 240 Participant Evaluation
God: SA or A from 90% of
attendees
20 Vendor Presented Classes Godl: 240 Participant Evaluation
God: SA or A from 90% of
attendees
Teleconferences God: 50 Participant Evauation

God: 1siesat upto 5 Stes

God: 80% sdtisfaction with
the dte

Reportable results on the
method of delivery.

Web-Based Training
God: 250 online classes

God: 300 participants

Participant Evauation
Gods

75% of participants
beginning a course will
continue to accesstraining
modules throughout the year

50% wiill take more than one
course
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Action Plan Timeline

WBT=Web-based training

Library Name: TampaBay Library Consortium
Project Name: GEMS: Gaining Experience, Mastery, and Skill

CL=classes = CE=generd continuing education activities

Timdine Project Action Responsibility

Upon notification of CE Publicize and describe project to gggtr'gll:: ang)lriducetion

- ber librari R ,
award — October 2002 member libraries. Continting Education
Adminigter training needs Assgant
assessment to membership
Research prices/vendors for
computers and other equipment.

September 2002 CE | Publishand disseminate firs corinuing Section
workshop schedulein print and Cgor_ " Olré ducai
dectronic formats ninuing Education

Assgant, Adminidrative
Services Assgant
September 2002 — CE Operate registration center for g&%ﬁ%ﬁnﬁ;ﬂiw
ksh S

September 2003 workshops Services Asgdant
Answer questions, accept
registrations, send reminders,
prepare name labdls, class lists
and certificates of completion

September 2002 — WBT | Contract with web based training gggtrigilii]angjlriducation

dor. A .

September 2003 ven .or Continuing Education
Publish catdog of WBT courses. Assigant
Register participants.

Receive reports on participant
progress and monitor
performance and
accomplishments.

Update catalog of WBT courses
as needed.

Evauate project with participant
urvey.

October 2002 — CE Make modificationsto CE gontig_ui ng Education

September 2003 portion of TBLC s website to oordinator,
reflect training events and Webmaster
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Timeline Project Action Responsibility
program avalability.
Modify registration and/or
datistica gathering processes
that are web-based
October 2002- CL Hold workshops on and off-site Continuing Education
September 2003 Coordinator
Targets: 40 ingtructor led for Continuing Education
480 participants (20 provided by | Assstant
outside vendors) Adminidrative Services
- 24 usng Headquarterslab Assstant
- 16 using member library Other TBLC Staff as
fadlities appropriate
Coordinate arrangements and _
providers, Potentiad Vendors:
_ = Aha Seminars, Inc.
Prepare materials as need_ed and «  Gaeway Training
ensure that they areready in Solutions
aufficient quantity and on time = CompUSA
Monitor contractua providers. = SOLINET _
= TheMARC of Qudlity
Evaluate workshops based on
results from Participant
Satisfaction Questionnaire
October 2002- CL Contract with teleconference gontig.Ui ng Education
September 2003 vendor for series of oordinator _
teleconferences. Continuing Education
Assgant
Confirm host sites Potentia Vendors:
Confirm other downlink Sites. - College of DuPage
Publicize teleconference series = PBS
Collect evauation sheets from
participants and Site coordinators
October 2002 — CL Purchase vouchers from TBLC googtrigiﬂa”g)r'zd“caion
September 2003 areatraining vendors Continting Education
Publicize voucher program Assdant
|ssue vouchers to participants Potentiad vendors:
during the year . Gaeway
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Library Name: TampaBay Library Consortium
Project Name: GEMS: Gaining Experience, Mastery, and Skill

Timdine Project Action Responsibility
Evaluate voucher program " New Horizons
October 2002 — CE Purchase equipment and Continuing Educeation
December 2003 software to upgrade and Coordinator
mantain training lab
October 2002— CE Attend Capacity Building Continuing Education
November 2002 Workshop in Tallahassee Coordinator
December 2002 CE Publish and disseminate second Continuing Education
workshop schedule in print and Assgant Adminidrative
eectronic formats Sarvices Assgtant
March 2003 CE Write Mid-Y ear Report Continuing Education
Coordinator Executive
Director
March 2003 CE Publish and disseminate third Continuing Education
workshop schedulein print and Assgant Adminigraive
eectronic formats Sarvices Assgtant
June 2003 CE |Publishanddisseminatefouth | Soninuing Education
workshop schedule in print and Assstant _
dectronic formats Adr_nl nistrative Services
Assgant
Summer 2003 CE Develop generd workshop plan Continuing Education
for 2003-2004 Coordinator Continuing
Education Committee
September 2003 CE Publish and disseminate Cortinuing Education
workshop schedule for the first Assstant _
quarter of the next fiscal year in Adml nigretive Services
print and electronic formats Assgtant
September 2003 - CE Write Annua Report Continuing Education
October 2003 Coordinator Executive
Director
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Budget Narrative

Salaries and Benefits
The Executive Director will be responsible for overal coordination of the project. Thisis expected to require
.06 FTE of her time.

The Continuing Education Coordinetor is afull-time gaff member, funded & .8 FTE from the LSTA grant and
1 FTE fromlocd funds. Respongihilities include teaching technology-training classes both in-house and off-
Site, contracting with vendors to provide continuing education opportunities, and publicizing the cortinuing
education program through TBLC' s workshop schedule and website.

The Continuing Education Assigant is a part-time staff member (.5 FTE). Job respongbilities include student
registration, data collection, maintaining program records, assisting with publicity for workshops, preparing
materias for teleconference host sites, preparing materials and workspace for workshopsa TBLC
Headquarters, and reporting results.

The Adminidrative Services Assgtant isafull time employee. The Adminidrative Services Assgtant handles
the fina preparation and distribution of correspondence, public relations materia and other written
communications. She assgts in maintaining workshop regigtration records and preparing continuing education
related materids for digtribution Thisis expected to require .13 FTE of her time.

The TBLC Webmadter will be funded at .25 FTE through this grant. Responsihilities include maintaining the
continuing education portion of TBLC' s website, automating workshop registration and satigtica gathering
tasks, and working with the Continuing Education Coordinator to develop ways to provide and promote CE on
the Internet.

Contractual Services

Instructor-Led Training

TBLC will contract with a number of outside vendors to provide awide variety of training topics. Ahal
Seminars will provide training in Internet related topics, such as using search engines effectively. CompUSA
providestraining in avariety of software applications for saff at adl levels. The MARC of Qudity (TMQ)
provides ingtruction on cataoging in MARC format, skillsthat catalogers must continuoudy update. SOLINET
provides training in new technologies and their impact on libraries. The cost of a single day ingtructor-led
workshops is between $500 and $3,100 per class, depending on vendor and travel expenses.

Video Downlinks/Teleconferences)

The College of DuPage provides teleconferences for both paraprofessionas and professiond librarians. These
teleconferences are available to dl library staff through three TBLC sponsored host Sites throughout the region
and by providing satdllite coordinates directly to member libraries that have satellite dishes. TBLC will
purchase both the Dancing with Change and Soaring to Excellence teleconference series from the College of

DuPage.

Web-Based Training

TBLC iscurrently usng Element K as our web-based training provider. This vendor was favorably reviewed
during our pilot program and services were expanded to include additiond technology training topics. TBLC
will continue evaluate Element K and other WBT providers during 2002. Upon recaipt of this grant, TBLC will
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select and sign an agreement with aweb-based training provider. Our god is to purchase 300 passwordsto be
distributed to both professiona and paraprofessond library staff a member libraries.

Training Vouchers

TBLC is piloting aprogram in 2001- 2002 to provide training vouchers to our member libraries. TBLC
purchased vouchers from both Gateway and New Horizons. This added 8 dedicated training centers at which
member library staff are able to attend technology-training classes. Thisis oneway that TBLC is addressing the
problems of both distance and time with regard to obtaining continuing education. Library staff are able to take
badic, intermediate, and advanced software topics at their own pace and at |ocations closer to home and work.

The Continuing Education Coordinator will evauate vendors during 2002 with regard to number of course
offerings, locating of training centers, and cost of vouchers. Upon receipt of this grant, she will negotiate with
areavendorsin order to provide the best combination of training centers to meet the needs of members. TBLC
will purchase 150 training vouchers. Voucher cost varies between $100 and $150 each depending upon vendor
and location.

Library Materials

Videos

TBLC will purchase additiond training videos for our video training collection. High-qudity, corporate-leve
training videos are available from companies such as Media Partners and Charthouse Learning. These videos
will be available for workshops and library staff development events.

Supplies

Software Licenses

TBLC will need to purchase additiona software licenses for the six notebook computers. Microsoft Office 2000
and Norton AntiVirus, and will be purchased through an educationa resdller. Cost of license for MS Office =
$100 x 6 =$600. Cost of license for Norton AntiVirus = $40 x 6 = $240. Total cost = $840.

TBLC needs to maintain the subscriptions for both Norton AntiVirus and NetSupport School. NetSupport
School software alows the ingtructor to control dl of the desktop computersin the lab. Based upon 2001 fees,
subscription renewals for Norton AntiVirus cost $10 each. The cost of renewing the NetSupport subscription is
$125. The total cost of renewas for al desktops and laptops is $395. Thiswill be part of our loca match.

Software Quick References

In 2001, TBLC purchased a 1-year license to reproduce reference cards for the Microsoft Office Suite. We
have given these out a al workshops where M S Office products are taught (i.e., Word, Excel, Outlook). These
quick references are 2 page reference guides that illustrate dl of the toolbars, menus, and shortcuts thet are
taught in the workshops. They have been very popular with attendees as an enhancement to the workshop
handouts. TBLC plansto renew the license in 2002. Totd cost for the Quick Reference Library from Custom
Guide = $495

Travel
The Continuing Education Coordinator will travel to the ALA annua meeting to network with colleagues
nationwide who provide technology training and to remain current in new technologies and training topics.
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Sixteen ste vigtswill be made to provide workshops a member libraries. The average distance one way is 50
miles. Mileageis reimbursed at $.29 per mile.

A portion of the travel expenses are part of TBLC's match for this grant.

Equipment

Notebook Computers

TBLC will purchase six new notebook computers for the portable training lab. These computers are used to
provide training sessions at member libraries that do not have a dedicated computer lab. TBLC will purchase six
notebook PCs that have a Pentium [11 or better microprocessor, 512 MB RAM or better, 20 GB hard drive or
better and a 15" viewable screen. The current market price for this type of system is between $2,300 and
$2,600.

Other

Telecommunications — Internet

TBLC will connect to the Internet through a Super T3 line in order to provide workshops that use Internet
resources. The TBLC web server is an important part of communicationsin the Continuing Education program.
Information about upcoming workshops is posted on TBLC' s dectronic list (workshop-schedule@listsitblc.org)
for membersto read. Workshop participants can download the TBLC Workshop Schedule from www.thlc.org.
Regigration forms, maps, and other information related to workshops and TBLC are posted on TBLC' sweb
dteat http:/Amww.thblc.org.

Printing and Postage for Workshop Schedules
TBLC will print and didtribute four workshop schedules a year with postage a bulk mall rates.
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